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During my internship at UltraTech Cement under the Ulchemies 2025 program, I worked on evaluating GPS logics and
services across multiple zones, where my primary responsibilities included analyzing fleet data, assessing service
effectiveness, and identifying areas for improvement. This project gave me first-hand exposure to the complexities of
large-scale logistics and the nuances of multi-zone supply chain operations.
I gained practical experience in working with GPS tracking systems, leveraging analytics to enhance fleet visibility and
optimize logistics efficiency. By using Advanced Excel, I was able to process large volumes of data, create detailed
reports, and develop meaningful visualizations that highlighted cost and performance patterns across regions. These
analyses provided actionable insights that could be used for improving operational reliability and service quality.
The internship also sharpened my problem-solving and critical thinking skills, as I was required to look beyond
numbers and interpret the business implications of logistics performance. I learned how data-driven decision-making
can directly influence cost control, efficiency, and customer satisfaction in a high-volume supply chain environment.
In addition, I collaborated with stakeholders across different zones, coordinating inputs from various teams to ensure
accuracy and comprehensiveness in the findings. This strengthened my ability to manage cross-functional
collaboration, adapt to diverse perspectives, and present insights in a clear and structured manner to both technical
and non-technical stakeholders.
One of the most valuable lessons I carried forward was the importance of proactively asking questions and engaging
with mentors, which accelerated my learning curve and provided clarity on the strategic goals of the project. The
experience also emphasized the need to understand the bigger picture of the business, rather than limiting myself to
only the deliverables at hand.
Overall, the internship provided me with a strong foundation in logistics evaluation, advanced data analysis, and
stakeholder management. It not only deepened my technical proficiency but also built my confidence in handling real-
world supply chain challenges in a dynamic and large-scale business environment.
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